Summer Learning Program Evaluation Template

Most of you have already kick-started your summer learning program. Congrats to you! That is GOOD NEWS especially for the children and
families you are serving this summer.

However, do you have an evaluation template for collecting fun facts about your program and the incredible impact your summer program
is having on children, youth, families and the communities you are serving? Are you aware of any gaps in your program or systems (such as
recruitment, attendance, staffing, curriculum design) that will highlight areas that need improvement to have an even greater impact and

strengthen the overall quality of your program?

The current template can empower you to jump-start your action plan for successfully implementing and evaluating your summer
learning program. By using this template and adapting it to your specific program, you can gain valuable insights into the effectiveness of
your summer learning program and make data-driven decisions for improvement.

I. Program Design and Implementation (Pre-Program & During Program)

A. Goals and Objectives: e What are the program's stated goals and objectives for academic achievement,
social-emotional development, and/or other areas?

e Arethe goals and objectives clear, measurable, and age-appropriate?

B. Curriculum and Activities: . To what extent do the curriculum and activities align with the goals/objectives?

e Arethe activities engaging, age-appropriate, and designed to promote learning?

. Is there a balance between academic, social-emotional, and recreational
activities?

C. Staffing: ¢ What are the qualifications and experience of the program staff?

. Do staff receive adequate training on curriculum, behavior management, and
safety procedures?

. Is the staff-to-participant ratio appropriate?

D. Communication and Collaboration: | How effectively did the program communicate with parents/guardians before,
during, and after the program?

e  Were there opportunities for collaboration between program staff,
parents/guardians, and/or teachers from the participants' schools?

E. Budget and Resources: e Areresources (materials, equipment, space) adequate to support program
activities?

e Arefunds used efficiently to achieve program goals?

Il. Program Outcomes (During Program & Post-Program)

A. Academic Achievement: . Did participants show any improvement in academic skills or knowledge (e.g.,
standardized test scores, teacher reports)?
. For specific academic programs, did participants demonstrate progress towards

the program's learning objectives?
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B. Social-Emotional Development: . Did participants demonstrate improvements in social skills, self-confidence, or
other social-emotional areas?
. Did the program create a positive and supportive learning environment?
C. Attendance and Engagement: ¢ What was the average daily attendance rate?
. Did participants seem engaged and interested in the program activities?
D. Parent/Guardian Satisfaction: e To what extent were parents/guardians satisfied with the program?
. Did parents/guardians feel their children benefited from the program?
E. Participant Satisfaction (for . Did participants enjoy the program activities?
appropriate age groups): ¢  Would participants recommend the program to others?

Based on the evaluation findings, what are the program's strengths and weaknesses?
What recommendations do you have for improving the program in the future (e.g., curriculum, staffing, communication)?
What are the next steps for program improvement and implementation?

IV. Data Collection Methods

Pre- and post-program surveys (parents, staff, participants)

Focus groups with participants or parents

Staff observations and anecdotal notes

Attendance records

Pre- and post-program assessments (depending on program focus)

Tailor the evaluation questions to the specific program goals and target population.
Use a variety of data collection methods to triangulate findings.

Ensure all data collection methods are age-appropriate.

Consider including open-ended questions to capture qualitative feedback.

Share the evaluation results with program staff, stakeholders, and funders
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